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H989MGHO

LBGH0580 3oBboErEos LolEIHm dMALEbMHIdOL 0bEYLEHOOOL LHMIRO BOMHPS JEMdIEH g3mbmdngsdo,
M5bo3 L MgOM FYBHo© b bzl dmALIbwMHYdOL boGolbbyg 3033560900l FBoM©O YMMOEMIdOL Asdsbzomgds. gb
G9509630s bsBL M35l 0bmzs30ME JoymddbY sBMAEJdIMIO 5EsT0BMGO MglELYdOL LEHMEIH0MEo JsGMZ0L
36003037 BoFoMmmgdsl. gods 5dobs, 39930 gdIos, HMI 39MHLMbswOL sgoMszgds, T9bsMBMBgds s gobzomsMgds
06393000300 ogml  dgbgxdgbGHol aMdgergswosb LEHMOFIR0ME 9883580, 33w930L FobBsbos LalBHatml
8mabsbyydy  39OLMBswol  LEH®o@gaowe  dgbgxdgbBHdo  3mEH)bEovymo  3s9mf393990L  0IBEGHOROE0MYds ©s 5T
399m{i3939090L  2490FM0L  06mz530M0  JoEaMIgdoL  ABLIBEOZMs. 51939, 3BMBOYIMGIOL  STowengds  LabBIM™L
3960bMbsolash Imbswmbymo 3oMHmgbrmo mM30lgdgdol, dsbslosmgdagdol, 3md3g®EgbEogdols s 13gE0B03MEMO
3mbm3zbgdol 3083wwgduydo 6530930l dgbsbgd. 39MLMbsol bEGGMIEJR0Mwo Fsmm3zol 3OHMEgLlT0 A9dMm3w0bos ©s
995351005 99890 SU3ggdGHYdo:

. »0MMYY0 M3BsIIOMIOL 160 3seyM 06E030H® 500sMYdOL F60T36gMdY;

*  390Lmbseol Lodmemyon® sb3gdHgdbg BMIMLOMIIOL SE0EIPIMDS.

JgLsds3olsE,  93GAMMYO0  330535DMdI6, O™ LobGHwIOm  3mI3s609080  LEHMGIYoWwo  8gbgxdgbEol
396bmM 3090905 9931936909l 999 0bMZs30vM FoymIgdL:

1. ,830630b HglOLIdDY %39IEIBdMO bgogs®;

2. 396bmbsol ,,3MeOLEBH0IMOO 3563005MHds.
05659900MHM39 30607330, gb J0EyMIFB0 M30MMdM® Asbobowgds §99mJdggdomo s 0bm3s30MMHO BnMTMYOMIBO.
obobo byl Mfiymdgh 3gHLmbsgrol m3z0Lgd9d0L 0EIbEHORBOEOMYB, s1g3g 85000 3mEHIBE0MO FYLsdEGdLMBdGOOLS
3033939630900l 508mBYbsl, F90ymdo gsb3z0mMscMmgdOL bgwdgfymdols dobboom. gli Zomatgds dg@se 960dzbgarm3zsbos,
50096 0330905, OMAMOE 056583CMIgdoLo©I0 [oygbgdwyeo Immbmzbgdo, s1939 - 3m835600L 3gHLMbswo Mmszolo
0obsloYMYOGOOm. VOMJOEGdJd0, JMNWGHWIMS, J00035 S bmEMFgdo Mbws b IdMmEIL d00sBMdIT0, s M
dbmwmnE Gggdbmemmyosdo. dbgwgzgumdsdos, LabEGMdmm 3md3s6oobmzgol dg@¢s© CoMgdMmo - 3gMlLmbswol sd@ogzo.
bodmenmem  xsddo, gl ofj393L  06533MMIAmGdOL  Fo@oro  ©Y39Rgd0m  FTomdsl s, TgLadsdobs®, LolEItml
8mabsbwyMgdoL »x3®M Fos bsGolbl.

153356dm LoGyzgdo: 3gMLmbool LEGHMIGIFOMWo FoOM3s; 39OLmbscol 13gE0B0IMNMO Toboliosmgdwrgdo;
35(030L "935360" 96 "MDOE0" 300yM3gd0; 39MLMBIEoL ,,3MmEolEH03MH0  39b30m5M9ds; 39MLMBIEw ol MbogsEwH™MDS.

dglagago

3MB5¢0Bs300lL  3MM3gb00  2odm3gmmds, J399bgdol LoHB3MYOOL  goblibsd  gosddsg®s s
390093535 $vIMH0BIoLs s ob3obdwmdol 0bEMLEBGMmosdo sMLYdIME 3:3356090L BmEmol 3mblwMgbizos, Mol
29593 3mb39MH96EMB0sBMdS BMHoBIoL bgdBMMTo IgBO® 9GO 9Bl HoMmImoagbl (Baliashvili,
E. 2025, p.13). 3s0 Lobgenddmgsbgarm s Lsds®0535 LoFomm gobos dbmeme bsmolbsbo 3Ghmpwdzools
5 8mALsbmgdol 9ms35H9ds. dolbo MBOMBlgmymeEs 30 383560900l ABGOWID OO dsgrolibdgzols
239G5Mgd5L BsFoMmmgdl bgsslbgs 3gmmEol, dsm TmMob, 3JZ5W0x030MH0 39OHLMbsol LEMIE YOO
95630l 250mggbgdom. 585Lmsb, 39EeE LogMOMIdMs, MM 39MHLMBIWOL - FmB03s, dgbsmBMbgds s
296300000905 0gmb  Fomo  aMdg30000560 ©RYATZ0L  3MOBMBE0, bmEm  LobEHwIGML  Lbgsobbgs
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353930600L5 5 3OHMBILO0 X RMBOL 1sbsddMHMIYsb J0BsBI0sO Mo s Lol ds@Mo 3v9dsmds
- 95Mmm30L 0bMm3530v9H JoEHMIGPDY ©s13wdbgdmero.

HR  bs3bsbw®gdologol  bE®Me@gaommo  OGmeol  9doboFgds, dobo  asbbowngs oMy  (dobgs
5003060LEM30Eo LsgdosbMmdOL GMm-9H M J39WsbsYMBIE, 50599 - 9900Jd)gd0m0 FHMIOL LsdbobwyMo
- Boonas J0vm0mgdL 035Bg, O™ 5©sT0sbmEmO BHlmMLYdOL TsMM353 LOLEHYIS® IOFYM BsTMYscOBGDS.
005Lm9b, 05bsdgEMmM3zg 30HMdGdT0, TJGHOI® 9JGHWISWO0S 5J396GHOL 393900905  ©OJoMSZYOME  BHM3-
3969%9M9gool  sbsew  BHodby (33wolbIMdm, Tomo Fdomdol  MmMPBoBYdOLy s ToMmngol - TQM
»OMGIMO0 bsOoLbOL FsMr035“ - LEHOWLS s 3OHMBILoMbscobal).

5055050, Y39y dmmbmzgboos B3gEosWMmO BHo3ol JgbgxgMgdo - ,AsemsbAIBo,“ HMIYGEgOLs
B sbsbosmgd: EIIM30YOMBIOL, 060E0SE03930Ls s Fgdmddggdol s8m3zwobgdol Mbsmgdo ©s
dOMOMOEI©  MMHOIBEGH0MGdIMgdo 093bgb - LobiEmdmmlb bgeddmgsbgwmds §o®mds®mmb obmgsgom®
003709 syMbmdoom.

dotomso bsfowo

d019bgo350 0dols, M FbmxEoml dMboMgdMwmo LolEMIOm 3003560900 LobEgds@ Mmoo
bbmM309wgdgb - 5dBH0MO  1o3oOHM  3MEWOoGH03L, 5©sd0sbH  3s30@swdo  ©Ydgh 0bzglBoEogdl,
390LbMbEOL FoOMZ0L LEdLabMMYOL 56039096 LEBHGFEHIR0 ML s 5.3. - PWILSG 9GO Ld3oMbo©
®Bgds HRM  989d®Hosbo LobBgdol ©sbgmags. dbmaeomdo  s@sdosbwdmo Hglv®dlgdol LEMms@ga0mero
0oMmnzol  Mbogg®lsgw®mo dmEIwo xJMog 9O sMOL 9908539000, 0MI3d, dMEIMEOHMobymo
A9bgbEos B Fommomgdl 00sBg, Gmd LobGds 930¢gIEIE  3nd3Eduwyms Mbs 0gbsls
ROOIOOYOMWO, M350  3gOLMbsol  LEHMsBIR0Mo  Tohmzgs 3o - 0bmzsgome  doymdgdbHy
©38736gdo.

Loym3IW DM  500MYO0s, MMI 35MGOOL ToOHMZs BMYsI© JYHEDMBS MO  M30MEOIL
90@ymdsb: "9353M0" b "GdoEo" Lobgwfimwgdoo (McGregor, D. 1960); Armstrong, M. and Taylor, S. 2014).

o ,0395360(,Hard“) doymdgdo gs6300HmdIdmos Bobsblmmo dmbsbOIdIdoms ©s Y30MH3gwgl
gmgobs, gbgds  Lobgegslm  bobxgdol  3mbGHOMU.  s09gbs, UBodwmdom dsews  9m3m39dwIo  ©s
2950myY9bgdmmo  Mbs 0dbsls Mog Gg0dwgds 058 s JMI3sboobmzol 3mb3MMIBEMWwo M3oMs@glmdol
1bOMb3gmbsymgs (Boselie, Brewster and Paauwe 2009 );

¢ ,®d0¢0o“(Soft) JoEaMIgoo BY3M© MROM 3MASEMG0s, LOJIYPIMWIAL Fobobowrsgl HMAMM3
3930390, 3500 29630050900l 3M0bE03%Y IYMHPbMBOm. olobo bsbl Mi3gsdgh oligo 0bwozs@memgdl,
OmM0E: Indbowmds, bosmolbo, 30Mm©IEH0MmMmds, 3EboLs s MBsMgdol Asb3000Mmgds s 5.0. (Page
etal. 2001).

39336096 9300 33ALOL Foge 335300 (,Hard®) s ,MdOEO“(,Soft) MBsmgdo saMgmgg dohbgrmwos
- »3Lfoges" s ,,06G M3 MBoM9ds© s Fom O 360FZ6gIMBL 60 FJBL. 53BMMOL sSHOOM, 0¥
39OLMbo-096gx M0 0s6508MMIgms 53 MbsMGdL X 9MM3bs, 3MTBOBOMYdMWI© ToMmmogl, T580b
3M335600L 8mgdboeo 0BLEHOEEOL bEdsELo 5J3b (Guest, D. 1987).
©. 393LOL FMLEBEOYdS TgBd© LOYMMsEPIdMS LELEGIOM 0bELEMmOOlL BmaLabwegdol bgggMml
3969%9M®5030L, Mosb ,Hobs bobol® 3gMLmbsewls (front of the house), bdo® Tgdmbggzsdo gzl
»003gM0d309900“ MBsMgdol asbgz0matMgds. 53oLmsb, LobiEwdMm ImALobwyMgdolL 3gHLmboL sbalinsmgdl
030190505 - 060300, LMEOSW MO, BLOJMEMYOOHO, 30MGBILOEO s FME03530VIO0 MO
653601900, M3 39630OHMBYdMEOs:
1. LobG«ae ™ bogdob L3gEosEoLEHIBOLMZ0L Foggbgdmwo 13gE0B03WMMO Jmmbmgbgdom;
2. 9m0 3063690 603bom, 30339396GWOMdOM, MMIGE0oE LEJYdIMEIAL 59gbadl FoM339w9o
MBsMHgOOLS 5 3090900l BEMdOL Fobsdyg.
3960803796  Bmobrgbgdl,  Geadgerlbsg  bsbdmydmem  8obbgbo  #i99690b  sbs9Beycgdl,
g mdsm9mdl dgdpggdo:

e ffobs bsbol® 3gMLmbsgrolmgol - 5@ dbmemo dgbsdsdolo BmEwemdol bsdmdsml LoFoMm
bsolboo Fglitrmegdols 1bs®0o, 501599© - ELOEGOMO BodMFoml 0bGMEOs30Wo s BoFIMHOSWLIEH-
3995039960 NBOHY639wymgoL 3MBEOMEOb LsFoMmgds;

¢ 306500056  LsbGmdmmb  3GmEuyddo  3m33egdum®o  bolosmol  Bo@GoMgdguos,  Mmacmes
005(M™M39™MB0M0, 55939, »[0obs baBol® 3gMHlmbswolmgzol §aygbgdmwo dmmbmgbgdos:  Fo®dmgdol s
madbobmGgdol  dofmEgdol  3MmiEglgdol  mommgMwo  dmbszzgmol  360dgbgumdols  AssBMYdY;
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365LE9BIOEHMMO LoE o300l 999mb3z935d0 LGSR0 A9EFOLITIOMYOOL MBIMO; LEGMTGOLS s LOlEWIOMU
30003006, L5329056M0 L5JdosbmdOL 3gML3g]EH03900Ls s FJEIRIOOL TgRoLdOL TglisdwgdEMdS.

o LobBMAMMTo  gmgbolsl  LEHMFsOBY  Lobosdmzgbm  dmsdgFowwgdol  89ddbol  bgadgfymde
9dbdomgdgms  doMOMOPO  XAMBIO0L  (Ldgbol, sbszol, gMM3zbmwo, GgworoM®mo, LMmEoswwG-
3GMOMo s bbgs) 9sbolosmgdegdol 3sm3zscobfjobgdom;  LEHIMol 39mowsbiigmdols s dobo
Bomdol dm3m3gd0L MbsMo; LEBHTsMmNTMY35MHYMdOL  gsdmzmgbol Mbso bgdoldogho gsbg mvy Bogs
354 GHM69d0L 0IHgs35¢;

o Ls3v)dsml oblsBEIGWMo FmEweEmdol GumEgds 935309 EIMJIME MHMTo, MHgawsdgb@ol
(H9bgdob) sM®3zg30Ls s dofimEgdHye gMz0Lgddo EMMYd0MO 3MEsRLYdOL dgddbol 4s6gdy. dmemobo
@5 bgMz0LoL sMsEMMMWs© Jofimgds bEGwIMol dogM 500gdgds HmAMEE bs®olbol segmbs, 3gmLmbaogrols
dbM0sb MYMH3MIdM ©s 935303390 M ©TIMZ0EYOIGOOL AsTM30bYds;

¢ LobBAMMIo by3dsmE HBoMs, LBsdMTscm EEOL sbdsgzErMdsdo b MB3gEM, sMLEIBIOEWEO
Lo@mogool  890mbgg3zodo  (Fogo0mo@,  LBsbGHMIMM™ML  Fsoo  IGZ0MHM3000  3MFomdol  EOMU),
§900m0gdbgds  m9bsddmrmdgeoms HMmErgdol dg3eroll LsFo®mmagds. 9§9ob  2odmdobstyg, LobGwdcmml
9mAbobm@gdol  139gE0sE0LEJdOL F0dsM IMMbMZBsL FoMdmoqbl - s®EGHOLEHMMMdS, FBsYmzbs
3933350mb 3OMmxglowo MHmEgdo ©s B6J30900 ©I30LMHIIMO 5TM35B7dOLS s (56) FMIbAsGgdEgdOL
L5 F0MH™MgdgdOL Fglodsdolog;

* 30039 50603360l OoMLOs Foswo 0b6GgEgdE IO IMo ©Mbol Jmbs, 3065006 ImALsbOY
39MLmbols  3FoMmm 063 ggdE oo 3mIMB03sE0s  dooBbos  ForsmgsbzomaMgdmwmo  4399bgdols
§900m350969  LogOmsdmemolcm 30D0GMMPOMD. ©oa390sbbIGd0m, GMI gl dmmbmgbs ©OEIE 96O
LFoMEYds LEAMGH3gErM 56 Lol AgMEBYIMBOL BoBBYLO OLSFTYdMELs;

o LobBHMIGM IMILsbwMgdoL b3gE0sOolBHYOOL Loddosbmdol 30wI3 JMmo TsbalinsmgdgEos: Tsmo
0565900g0Mmd0L (0535390990 30BOEO0L) Botyergddo, JglitrEgdrmo BMBJ30900L 335 RBIMMZbYDS,
OHmIgwog 396300mdgdwos LELEMIOHML 3MMmEIGHOL 13)30R303MOMdOm, dobo gugdgb@gool Gmwwo
09169000. Fogo0MOE, FJ0MYd-356mM3LgdOL byMzoLol Igbgxg®L (Reception and accommodation service
manager) gbsFoMOmgds: MEbm 9bgdol, ixs3860L FHgdbmemaool, LEGHwIMgdoL Jomgds @S Fobmaglgdol,
9939OLOGOOL  FMALEBYYMGBOL,  M3GMBHONMEO  3OMEILUIOOL  LEObBMMTs3om  TBOMELFIMHOL s  Lbgs
(393990 B030L LobGwdmhmb gmzoLgdol 3mEbols s ¥bsMmYPIOL BEMdS.

396b265¢r0b 32039996995 280b 4 bsby sGlgbebl. ox0 359mobs@gds bobBwydmem Lsgdol mEbaLy s
3bsbYeo JoBbgdol Jowfigzol pBgddo. glgbos:

1. gmbdgombocy®o 308393 9bGMOMBds - LalBrdtm dobbalol 3mEbs s 4dmygbgds;

2. 06¢9w9d@ e m@o 30339396GOMdS - $Bswr0EH03mo sBMmMZbgdOL Mboto;

3. LoGuOE0MMo 3MI3gBHIBEGHMOMBS - LoEmszool Tgbsdsdobs 8md3939;

4. bmEosEMMO 3339396¢OMBs - 3mTMB03530vIM0 s 06EHIYME0MEO MbsMYd0, LEMBsMmSb
900039960 Lowdsto (Baliashvili, E. 2023, p. 43).

069060305, gU 296MxIMYds 3gMLMBIEL 594gbgdl AsbLsZMMYdMEo MbBsBgdols s mM30LYdYdOL
R0l §obsdg, MmIgwms  ImMOL,  YMMoEEgdL  350sbgowgdm  Fobolosmgdgwms  Fgd9
Bodmbsmgzgowby:

*  06BICPIIATISCPLIHBS - 35B30OMBIOL Fo00 mbgd®moz0 TLodwgdmdOl, dog00ls s MmO
0099000 §i300M30L, 363 gIME LoEWYSE0BME 9539065 2993939008 MbsEIBU;

o 36mB0b3mYg3569m8s - 356530MMdJOL Tom Togl  Fved Losberol s sbowro m©boL dogdob,
0bm3530905H9 BM3IMLOMGOSL;

o 33890290 5sYOHM36985 - 39ooLbLIMBL 500 LGB sBMHM3690sL o LMo yosfy39B0wgdgdol
900900 Sl Jmbsls;

o Ubsgdol 2929659 G0gbAOMIBrIrBs - MolbIMBL Loddobosdo o FoEMmg30WIdsL, ©OE
351boldgdEMdOL 5qdsl;

o 056530 IermBobsdo gsblibogrmBs - mGH0gbGHoMYdMos aMbLs s xaMxdo 0bEHgbbow®
Borormarmdsby;

* 5300 AIAIC 285 - 39BY39wgdL Jom 3mI39EHYBE0sms Forow BogMgdls s yo3wgbols dmbgbsols
5063 9MmgLgdman Fbsbgqd by (Stakeholder -gd%1) s o Fbo@sFgM0l J0MdL.

00¢gbs, d90mbzq30m0 56 s60L, HMI FbMPom 365JGH030m, MOoMJIol yzgws  dMgboMgdwe
LobBHMAO® 308356006 989053900 59300 Lo3WMMIMO ,Zombmgos, “ Gmigwog gymbmds 3md3sbools
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(B™3-09b9x9Oms) bggzgols s J0aMdgPOL AoblabOzmOL IbsOETFIO 5BHMOdMEOIL 39OLMBsE M
00056mmYdsdo. gl M0l bgerddrgsbgwgdol (Bxwmdgwmgdo, 3063 Jabol LolEwWIGM 3m335605L ©s GHM3-
3969%96900, JOMOMIEO  FoFY39GH0Wgool B0dngdo 3009d0, 3063 ©39390v0s  TMMIILMBOMNO
Loddosbmdom) fdgbgdols ©s 3oMomgdol 0bGIMomgdMwo  bszMgdo 3gOLmbswrol -  bobosmol,
0305909000, MbsMdOL, IMMbM3bomgdgdolL, M0MYdMWGdIdoLs s 3vdsmdobodo dsmo doymdgdols
dglsbgd (Ramaraju, A. 2019). o6 LobGHMIOMY 39OLMBIEL sbolosMIOL MZ0LYdsms (0bogosw®o,
LOEosWNGHO, RLOJMEMYP0MYMO, 3OHMBILOMWO ©S FMG035300IM0) oo Bs3Mmgdo, MEsMs, GMI
9O0B0M0 005005600  3s30GHsol Jmbol dgdmbggzsdoi 3o, sbsddMMIgrms J3gzs Fgodargds
296Lb3539d0 50dMRbEIL Fomo 0bE030SEHO B0Tsb-mg0Lgdgd0EB - VoMdMEgdgdo, bolosmo,
3600393900, 396(gmdqd0 ©s 5.9. - 359mIE0bsMY. 1565ddOMIgms J0g6 0©YEEHMM 30056MYd5d0 IYyMmBO
b3osbbgs alisddgd«ycol LbgoalibgsazsMo (060030 M0, XaIBMMO) J3930L SBLBs b dmdsgzowdo
0500 9mgdggdgdol b GgogoMadol 4563F30M9@s, dbgxgMgdl bodwswadsls 5dggal  LaFoMm dgdmbggzsdo,
39MLMbobg dyobogh dmobobmb gi39d@0sbo yogwgbe.

2399030656y 9d9s6,  3gOLMbserols  LGHMoGHIR0MEo  Fsdmzol  3hmEgldo  LmGMg  Jsom
gbogmEmaon®  s139dGHgoL, 39MdmE, RBLOJMEMYOME S BLOJ03WE dsbolosMGIWGL  (9BMEFOYHMDS,
350MbsLFMEOdMMds, LoBsMY, 35L0vIMMdY, 39Fomdol bGowo, Blogdozol obsdogs, IdMYLs, sOBBIds
@5 bbgs) mbs 30gd39L Lomsbom gmMmamgds, bmwmem 0ommgweo mebsddmhmdgeo - d0Bbgmwo 0dbsl
b035w 6 06©0300050.

d9Lsdsdobo, LabiGmMAMm  3m33560980L  LEHMOGIR0MEo  FoMm3s  bmME0gEEIdmEgl 909
0bm35:306 Joymdgd by osyHbmdoom:

1. 80630l Ggbeelndby wskdbg89emo bgwzs“ (RBV) - bysg 000mgmwo 30835600 @s dobo
05650dOMIgdo  9bobowgds, HmamGE Mbogswmemo ghmgmwgdo (Torrington, Hall and Taylor, Human
Resouce Management 2008);

2. 396bmbserol  ,3memobBoznmo”  gobgomstgds, oz 3EobbImdl  06580G@Bwgdol
1393080310 FobsbosmMgdEgdol  FsGMZ0L  ymgzerobdmdagger doamdsl  obfjogwsw  (,Hard“) s
0b@9Mogd0mw (,Soft*) Mbatgdmsb ghmac.

»B06IOL Ogb®lgdby ©sB9d698:9em0 byzs“ - HOBa0 993609600 (LeEomemao) 3096 dBMMGEOY,
00b0dbsgL, MM “BoIdMEOO MGLYOLO® Fobarsgl WOoMLYdOLS S 3MYLE0:OL 3930GSO. ,,JHMYIMO 53560,
3bsdsM0, Lglibo, MH™Igerog IbmEm d0geo xR0l MFIgbsl 9gwderos JolEgl s, 3obg 5L Fo@gMosme-
oMo  A5MBBH0gdo dobs (Bourdieu, P. 1989). w30H@dm, LobGwIHm dobbgldo Tgdagowro
000370 Lsfomdm ,6035¢MM05 LoJMMDoMO ,,L0MLYdIOLS s 3MYLEHOHOL Js30GsWOol“ TbgE3gEMdsTo
dogdom.

0830600 33¢930L (Kutateladze, M. 2024) 05bsbdo, HmIgwog 3obbmMEogmm@s mdowobol 15
L59M5dMOOLM S SYOWMOMOZ dMYBEOMHGOME LsbGwIMmTo (MgLdmEIbEMs Momgbmds 13110), oo,
OmamOE3 ,0000b3sMd@0olb bmdol 3MgEoEH0 2osbbos, MmamME o35 LILEGWIOM 3Md3s6ost (Jobo
6939935309 39GIRME0S - 390L3IZs3900L  MoMmEgbmds,  BHodo, ULsbgo, 0Mgbo, LobGwBMHMmms
30O30m0530900L5 s Jugegdol 3m360egds s .8.) 1939 - JoLo FMALILYHYBOL LgMZ0LOL L3gEosEolE Bl
(396OLmbools, 56 J0sbs s0bodbrro LgHzolol 0gmlisby s M93EBE0s, BsdMdsm FsTMEOWYds S
bb3gs).  godmzombre bEwdsmms 85%-0L dmbsbMmgdom, BxdoLAOIMHO LbEHWIHM 3mI3sbos ,mbogowmMos®
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Strategic Management of Hotel Service Personnel Based on Innovative Approaches

Elisabed Baliashvili, Mariam Kutateladze
Abstract
The article discusses the rapid growth of the hotel industry in the global economy, which is increasingly accompanied by
heightened growing attention from companies on service quality. This trend highlights the critical need for strategic human
resource management grounded in innovative approaches. Furthermore, it is essential that the recruitment, retention, and
development of personnel be integrated into the long-term strategic planning of management. The aim research is to identify
potential challenges in the strategic management of hotel service personnel and to determine innovative approaches to address
these challenges. Also, raising awareness about the complex set of personality traits, characteristics, competencies, and specific
requirements expected of hotel staff. The following aspects were identified and evaluated during the personnel strategic
management process:
e The importance of recognizing each employee as a unique individual;
e The need to focus on the psychological aspects of personnel.
Accordingly, the authors propose that the implementation of strategic management in hotel companies should be based on the
following innovative approaches:
1. , The Resource-Based View of the firm*®;
2. ,Holistic* development of personnel.
In modern conditions, these approaches are unconditionally considered through a creative and innovative lens. They contribute
to identifying the qualities of personnel, as well as discovering their potential abilities and competencies, with the aim of
supporting their further development. This situation is particularly important, as both the requirements for employees and the
characteristics of the company’s personnel are changing. Values, culture, ethics, and norms must be updated as a whole, not just
in terms of technology. For a hotel company, human resources represent a particularly valuable asset. Ultimately, this leads to
high employee performance and, consequently, a higher quality of hotel service.
Keywords: Strategic personnel management; specific characteristics of staff; “hard” and “soft” management approaches;
holistic development of personnel; employee uniqueness.
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